Time Management
What Would You Do With More Time?
Put time back on your side.
Effective time management starts with the realization that time is different for every
person. Know what makes you tick...and you’ll be able to be more efficient and
effective with your time.
Do you know how productive and efficient you really are?
The ability to work successfully and accomplish goals are all dependent on the ability
to manage time. For organizations to get leaner and more efficient, they need to
understand time management on an individual level and create ways to initiate time-driven action.
Integrating Time Management with the Power of WE ensures that individuals are fundamentally
approaching work in a way that matches their brain. How someone thinks about time creates the
baseline for how they act on it, and Emergenetics reveals both.
Course Objectives
Time Management must become an active, driving approach to work. It isn’t about scheduling, writing
down appointments, or setting reminders. It’s about channeling each person’s distinctive approach to
time that provides them with the greatest capacity for successful execution.
With the Emergenetics Power of {WE} approach, individuals learn and craft not only their own unique
time management strategies but learn how to best leverage the ways that others approach time.
All participants will:
•
•
•

Learn the distinctive perspectives of time from all parts of the thinking and behavioral
spectrum.
Create a knowledgebase of the diverse perspectives on time management existent in teams
and organizations.
Define how time management techniques link to all other strategic and tactical work needs.

How it Works
Using a unique and scientific approach through the Emergenetics tool, the Power of
WE workshops combine the benefits of Whole Emergenetics Teams (WEteams™)
with Whole Emergenetics Approach es (WEapproach™) to bring out the best in any team. Through
two-hour dynamic sessions, the Power of WE workshops address common challenges faced by
teams and drive performance by helping individuals and teams leverage their strengths to improve
essential business functions. These workshops are delivered through engaging and hands-on
activities that aid learning and knowledge retention. The result? Happier and more productive teams
– and organizations that get things done.
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Results
•

•

Personalized employee time
management systems to use
immediately.
Deployment of an easy-to-understand
time management strategy that is
executable on an individual level and
accountable on a team level.

Key Outcomes & Insights

Requirements

• Engaging Fundamentals

Time
4 hours

• Managing Time
• Increasing Efficiency

Pre-Requisite
Emergenetics Profiles
for All Attendees

• Personal Productivity
• Organizational Effectiveness

•

The skills to draw upon and solicit
collaborative approaches to time
management that deliver more efficient
execution.

•

A repository of potential pitfalls around
time management, based on individual
and team tendencies.
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